To: Summit Steward Program Partners, Supporters, and Friends
From: Julia Goren
Date: 10/14/2014
2014 Summit Steward End of Season Report
With Columbus Day, another successful Summit Steward season drew to a close. This was the 25th year
of the Summit Steward Program, and it saw yet another record in terms of visitor contacts. More and
more visitors are coming to the Eastern High Peaks. When I started with the Summit Steward program in
2006, I never imagined that we could have a season where we spoke with 20,000 hikers. A busy year at
that time saw 18,000 hikers between May and October. Now contact numbers are significantly higher
than that, closer to 30,000 contacts.
Such increases in visitation require increases in the number of Stewards, a need identified during
strategic planning. Fortunately, the Summit Steward Program has seen a corresponding increase in the
number of volunteers and seasonal stewards. This growth has only been possible because of the
generosity of the program’s current funders. The Adirondack 46R Conservation Trust
(http://www.adirondack46rconservationtrust.org/) has been a tremendous supporter of the program,
contributing $250,000 over the past decade to support the seasonal steward salaries. Additionally,
since 2011 the ADKhighpeaks Foundation (http://adkhighpeaksfoundation.org/) has provided funding
for a 5th seasonal steward to provide coverage on Cascade Mountain.
As our visitation numbers continue to increase, the need for the Summit Steward program remains
clear. While hiker ethics have changed dramatically in the past 25 years and some visitors to the summit
have met stewards before or are familiar with the message, we still have many new hikers to the area.
There are always new people to educate and to enlist in the cause of alpine stewardship!

Figure 1
Columbus Day
weekend on
Algonquin, Photo
by Seth Jones

State of the Summit Steward Program:
Every year, I include in this report a list of projects that I’d like to work on in the upcoming year and
spend some time reflecting upon the past season’s accomplishments.
Below you can see the 2013 project list in italics. All work this past year was conducted before the
beginning of March, when I went out on maternity leave, or after mid-May, when I returned.


Continuing to work on the Summit Steward Program strategic plan

Slow, incremental progress was made on the strategic plan this year.
Two meetings with stakeholders were conducted, a budget for a future,
expanded program was drafted, and meetings on the future funding of
the program were held. Meanwhile, this season’s visitation numbers
demonstrated the need for this plan and for the support of the
program’s stakeholders. It is my hope that the strategic plan will be
finished sometime in early 2015.
One outgrowth of the strategic planning process was the creation of
the #507 Fund for the Summit Stewardship Program of the Adirondack
High Peaks, by two dedicated ADK members. Seeded early August of
2014, it will be used to support the Summit Steward program. Annual grants from the fund will be used
to support the outdoor education, research and conservation efforts of the Summit Steward program.
More information about it, including ways to donate, can be found here: http://507fund.org/

Presenting at the 8th Northeastern Alpine Stewardship
Gathering


Last November, five past Summit Stewards (Devon Reynolds,
Samantha Brooks, Patrick Murphy, Tyra Olstad, Seth Jones),
one volunteer steward (John Wood), and I attended the 8th
Northeastern Alpine Stewardship Gathering in Hancock, NH. I
was part of the organizing committee for this conference. I
also moderated a session and presented on the various
different alpine stewardship groups in the Northeast. The
Gatherings are a phenomenal way to connect with the alpine
stewardship community. I always learn something and come
away with new ideas and connections. I believe that
participating in this event is one of the best professional
development opportunities available, both for the stewards
and for me.



Working with an Ithaca College class to design a survey to evaluate the effectiveness of the steward
program with respect to behavior change

Professor Corey Williams of Ithaca College and I have been working on this project. We have a draft
research proposal and visitor survey. We hope to have a pilot sampling project in place by the coming
field season. The purpose of this project will be to evaluate the Summit Steward Program’s message and
its effect on long term behavior change.


Spending more time team stewarding, both in the beginning and throughout the season, and
incorporating written coaching

Since requests in the 2011 and 2012 End of Season reports, I have tried to increase the amount of team
stewarding that I do, with priority placed on stewarding in June. I spent a minimum of two days team
stewarding with each steward and two-three days team stewarding with each new volunteer steward.
This year, this meant 10 days team stewarding with each seasonal steward during the month of June,
and approximately 18 days team stewarding with volunteer stewards throughout June, July, and August.
I feel strongly that team stewarding improves the experience for the stewards and strengthens the
program as a whole. I look forward to continuing to spend more time team stewarding throughout next
season.


Repairing or replacing the Summit Steward yurt, so that the stewards have a dry, mold, and rodent
free home for their days off
Thanks to several generous donors, the
program was able to purchase a new home
for the stewards. The old 20’ diameter yurt
was leaking, moldy, and badly in need of
replacement. The new yurt is clean, dry,
and leak free!



Continuing to work with our volunteers to improve the program and
expand coverage

Once again we saw a big increase in the number of volunteers this year, allowing the program to expand
coverage to additional peaks. I held training for volunteers this past May in Ray Brook, as well as an
additional training this past June in Keene Valley. This past year we added six new volunteers to the
program, bringing the total number of volunteers up to fifteen. Volunteers provided 60 days of
coverage this year.



Continuing to fabricate and replace signs

Thanks to the hard work of Devon Reynolds, Drew McDonald, and Tyra Olstad, we have a bunch of new
signs. One “Area Closed” sign was put in place on Cascade this summer to replace a similar sign broken
over the winter/early spring. Several more signs will go up next summer, to replace older faded signage.
A new green and white “You are now entering…” sign was installed below treeline on the
VanHoevenberg trail. One new sign was installed just past the summit of Gray Peak, encouraging hikers
to return to Lake Tear via the herd path, rather than attempting the bushwhack through the krummholz
and directly up Mt. Marcy through the alpine vegetation. Finally, a new sign was added to the door of
the Summit Steward yurt.



Continuing group project days to accomplish more trail work

We had a total of 48 project days. Projects ranged from cairn rebuilding to installing new signs, as well
as the routine maintenance of brushing, scree wall, and rock packing. Over the course of the season, we
brushed in 1,185 feet of herd paths, built or repaired 2,099 feet of scree walls, packed in 647 linear feet
of eroding soil, built or repaired 14 cairns, and repaired or replaced 4 signs. This season we
accomplished major and minor projects on Marcy, Algonquin, Wright, Cascade, Colden, Haystack,
Gothics, Basin, and Saddleback. Work on Gothics, Basin, and Saddleback required carrying rocks from
treeline up to the summit, which crew members did by filling packs with rocks and making multiple trips
up from treeline.
Major accomplishments included necessary cairn rebuilding on Marcy, Algonquin, Wright, Cascade,
Gothics, and Haystack, movement of lumber on Colden, and replacement of signs on Marcy, Gray,
Cascade, and Wright. Thanks to the assistance of volunteers, we were able to accomplish more project
work than would have been possible with the crew alone.



Trying to incorporate a mid-season botany refresher

This year’s mid-season botany refresher took the form
of working with graduate student Kristen Haynes on
her Prenanthes project. Each of the stewards had the
opportunity to go out with Kristen and help her locate
and count populations of Boot’s rattlesnake root on
one of the mountains where this species is found. I’d
still like to incorporate a more inclusive botany
refresher next year, although the scheduling is always a
bit of a challenge.


Conducting more public outreach programs

Figure 2 Steward Jen Maguder and Kristen Haynes take a break
from counting Boot's Rattlesnake root on Wright

throughout the year to expand our visibility (and please contact me if you’re interested in having a
program!)
Since the end of last season, I’ve done 7 outreach programs, ranging from public presentations to
lectures for college classes, research presentations, and conference programs. I currently have several
more planned for this fall. I really enjoy doing these programs. They’re a great way to connect with folks
who may or may not be hiking up into our alpine areas, but may choose to support the Summit Steward
program. With college classes, I have the opportunity to recruit for the steward positions, as well as the
opportunity to encourage new alpine research projects.
Personnel and Scheduling:
Another year, another phenomenal
crew! The 2014 Summit Stewards
were a true pleasure to work with.
They were hard-working,
enthusiastic about alpine
stewardship, and had wonderfully
sunny dispositions. I consider
myself extremely fortunate to have
worked with such an outstanding
group.

Figure 3 2013 Crew: L to R: Andrew McDonald, Kayla White, Devon
Reynolds, Tyra Olstad, Julia Goren, Jen Maguder

Jen Maguder—Jen was new to the
Summit Steward Program. She is
now in her senior year at Paul
Smiths College. Jen brings a passion
for interpretation and her
enthusiasm for the peaks to every
interaction.

Andrew McDonald—Drew was also new to the program, but no stranger to the idea of stewardship.
Drew completed both his undergraduate and graduate studies at SUNY ESF. He has studied recreation
perceptions and land management both in the east and the west. Drew’s practicality and willingness to
dive into any project were a true asset to the program.
Tyra Olstad— Tyra was back for a second season with the Summit Steward program. She is still never to
be found without a smile on her face and a sketch pad in her bag. Tyra is fascinated by clouds, mountain
weather, and connection to place. She brought her experience (from Petrified Forest to Denali), her
thoughtful perspective, her enthusiasm for the alpine, and her artistry to all her interactions, both with
fellow stewards and visitors.
Devon Reynolds—Devon started with the Summit Steward program as a volunteer in 2010, and returned
this year from a two year hiatus. Over the past two years, Devon has worked on a sheep farm in Spain

and been a participant and observer of environmental activism in the Amazon. She is a recent graduate
of Brown University. Devon’s ebullient spirits, passion for the Adirondacks, and zeal for stewarding have
been a tremendous asset to the program.
Kayla White—Kay may have been new to the Summit Steward program, but hers was a familiar face at
ADK. In the past Kay has worked at the Adirondak Loj as crew, cook, and with the front desk. She’s also
been part of the Johns Brook Lodge hut crew. Kay has a philosopher’s mind, very much at home on the
peaks and with the program. She brings dedication, drive, and thoughtfulness to everything that she
does.
Julia Goren—I’ve been a part of the summit steward program since 2006. I’m so grateful to work for this
amazing program and with this incredible crew!
Volunteer Stewards: As always, we couldn’t do the work that we do without our volunteers. Volunteers
provided 60 coverage days this season, doubling the number of days provided last season.
Frank Krueger – After THIRTEEN years of volunteering with the Summit
Steward program, Frank has decided to step down as a volunteer so that he
can pursue other projects. We are SO grateful for all of his tireless efforts
on behalf of alpine vegetation!
Ian Ellbogen – Ian has been with the volunteer program for five years. His
help extends during the off-season as well, during which he helped plan the
inaugural Winterfest this past January.
Ethan Collins—Ethan was back for his fourth year of volunteering with the
Summit Steward program. Ethan is a dedicated rower, and entered his
freshman year at St. Lawrence this fall.
Figure 4 Frank stewarding on
Algonquin

David Warfield – This was Dave’s fourth year with the steward program. He
has spent a great deal of time hiking above treeline here and in the White
Mountains. He has climbed Chamonix multiple times and can frequently be

found cycling the area.
Mike Cady—Mike was back for a second season of volunteering. He is a member of the ADKhighpeaks
Forum, a professional photographer, a 46er in summer and winter, and a Saranac Lake Ultra 6er. Mike is
the guy that you want operating the camera when you ask a steward,”Would you mind taking a photo?”
Jack Coleman—Jack was also back for a second season as a volunteer, despite stewarding in extremely
ugly weather last year. Jack is treasurer of the ADKhighpeaks Forum, a 46er and winter 46er, an
inspirational hiker, and never to be found without a smile on his face.
Cynda Lamb—Cynda was also returning for a second season. She is the Director of Membership
Development for the ADKhighpeaks Foundation, a 46er, winter 46er, and exceedingly enthusiastic.

Mary Lamb—Mary was returning for a second season as a hard core steward volunteer. Mary is also a
member of the ADKhighpeaks Forum, a 46er, winter 46er, and boundlessly energetic.
Bob Rock—Bob was also returning for a second season as a volunteer. He, too, comes to the program
through the ADKhighpeaks Forum and as a 46er. Bob has the endless patience that comes, among other
things, with years of experience as a Boy Scout troop leader.
John Wood—John was also returning as a volunteer steward. John is a former student of Dr. Ketchledge;
he did some of the first trail work on these summits to help protect the alpine plants. John has the
incredible patience to spend hours combing the summits looking for tiny nails as part of our photopoint
monitoring project.
Bretton Caws—Bretton was a new volunteer this summer. His experience includes hiking in the
Drakensburg Mountains in South Africa, seeing lions and rhinoceros on safari, and surviving torrential
rains at the Wright/Algonquin junction.
Chrissy Dagenais—Chrissy was another new volunteer this summer. She is an enthusiastic hiker,
paddler, and cyclist. She is a 46er and trip leader for the Cornwall Outing Club. Chrissy holds the dubious
distinction of having broken the new record for contacts in a single day: she spoke with 493 hikers on
Cascade on August 30th.
Stephanie Graudons—Stephanie was also a new volunteer this year. She is a very experienced hiker, a
46er, serves as the Young Adults Group Chair for the Albany Chapter of ADK, and on ADK’s Membership
and Development Committee.
Dan Kane—Dan was another new Summit Steward volunteer, although he is a familiar face around the
Loj, having served as Campground Host for two years. Dan’s previous experiences are too numerous to
name, but include teaching, interning at the APA, and regional planning. Among many other interests,
Dan is an enthusiastic hiker and 46er.
Greg Petliski—Greg also joined the volunteer program as a new volunteer this year. He has worked for
the SCA as part of their Adirondack trail crew and the Montana Conservation Corps. He is also a
professional photographer, wanderer, and very enthusiastic volunteer.

Education: Usage and Outreach
Sunny, hot days dominated the weather this past season. With so few rainy days, it isn’t surprising that
the number of visitors to the High Peaks was up, and up dramatically. As noted above, this is the fourth
year in a row to set a record for the number of contacts made, and the second year in a row to set a new
record for number of days of coverage, thanks to a dedicated crew and volunteers. To put a 28,000+
year in context, when the Summit Steward program started in 1990, stewards spoke with just over 7,000
hikers. This year saw a four-fold increase over that season.

Year
Total Contacts
2014
28,488
2013
23,804
2012
20,567
2011
19,211
2010
15,639
2009
18,420
2008
12,350
2007
14,005
2006
14,004
2005
12,022
2004
10,436
Total Contacts 1990-2013: 378,819

Days Covered
312
305
269
275
238
283
198
199
242
195
152

Average
91
78
77
70
65.7
65
62.4
70.3
57.9
61.7
68.7

As the graph of total
steward contacts shows,
the trend is toward
increasing numbers of
visitors, with a particularly
sharp rise in the past 5
seasons.
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In addition to our coverage of peaks, I also did a number of different outreach programs: North Country
Community College, Paul Smiths College, Middlebury College, Antioch New England Graduate School,
Gordon College La Vida program, new ADK staff, and a public program at the Johns Brook Lodge. Jack
Coleman and I led a work trip up Cascade as part of Fall Trails Day in October. (This fall I also have
presentations scheduled for St. Lawrence University, Massachusetts College of Liberal Arts, and the
Niagara Frontier Chapter.)
This fall, we participated in a steward exchange with the Green Mountain Club’s Summit Caretakers.
GMC staff Kevin Hudnell and Elisabeth Fenn came over to the Adirondacks and stewarded with Drew on
a soggy weekend in September. In addition to stewarding, we also showed the GMC staff our

photopoint monitoring project. Devon Reynolds, Drew MacDonald, and Kayla White also spent a couple
of days over in Vermont on Mt. Mansfield learning about the GMC Caretaker Program.

Botany Projects and research projects:
Summit Stewards assisted in two research projects this past
season. As mentioned above, we assisted Kristen Haynes, a
graduate student at SUNY ESF, on her Prenanthes boottii (Boot’s
Rattlesnake root) project. Kristen’s project is focused on what
this species’ response to climate change will be. The stewards
helped her find the 25 known occurrences of P.boottii and count
the number of individual plants. Kristen’s preliminary population
estimate for New York is 5,800 individuals. Boot’s Rattlesnake
root is a globally rare species, found in fewer than 20 locations
worldwide. It is a northeaster endemic species.
Stewards also assisted the DEC in Project wildTrack, a carnivore
study focused on fisher and American marten. Following training
with DEC Wildlife Technicians Tim Watson and Katy Austin,
stewards placed six track box/hair snags each along the trail up
Algonquin and Mt. Marcy. For six weeks, stewards checked the
track boxes, changing out track sheets and adding bait.
This year marks the seventh year of our participation in the AMC Mountain
Watch phenology program. The data collected is being submitted
electronically to the AMC’s Mountain Watch Program. AMC will use these
data to analyze long term trends in the timing of the different phenological
stages, which could be an indication of the effects of climate change on the
alpine ecosystem. We collected over 50 observations for this project over
the course of the summer.

Figure 5 Marten track from track box,
Project wildTrack

Trail Work and Project Days:
This year’s crew was highly motivated and extremely dedicated to accomplishing trail projects! During
the season we were able to accomplish both minor and major work on Marcy, Wright, Colden, Haystack,
Algonquin, Saddleback, Basin, Cascade, and Gothics. A word about the work on the Great Range
(particularly Gothics, Saddleback, and Basin)—on these peaks there is no rock available. In order to
create scree walls and do rock packing, stewards carried milk crates full of rock from treeline to the
summits, making multiple trips each day.

Marcy
Algonquin
Wright
Cascade
Haystack
Giant/RPR
Skylight
Colden
Saddleback
Gothics
Basin
Totals

Scree
Brush
Rock Pack Cairn repair
Sign
Wall
repair
435
761
156
11
398
287
257
2
153
271
65
132
210
17
2
28
60
3
25
10
15
9
200
14
70
22
10
165
98
15
10
5
1
1520
548
1305
23
(feet)
(feet)
(Square
feet)

1
1
1

2
8

This fall, stewards Devon Reynolds, Drew MacDonald, and I were able to accomplish needed
brushing, packing, and scree wall work on Wright, Haystack, Cascade, and Marcy. Gothics, Basin,
and Colden. Additionally, Devon and Drew fabricated 5 more “Area Closed” signs to put in place
next year. They also created and installed the “Herd Path Closed” sign at the summit of Gray
Peak.
Peak Health Reports:
Peak Health reports have been written for Marcy, Algonquin, Wright, Colden, Giant, and Cascade this
year.
Equipment and campsites:
As is to be expected, our equipment receives heavy use and something is always in need of repair or
replacement. Many thanks go to the companies that provide us with equipment and clothing for
supporting the summit steward program. Stalwart program sustainers, such as Campmor, Vasque, and
Outdoor Research helped to improve the program and the experience of the stewards through their
donations of equipment and gear. We are very grateful for the support!
Campmor donated 3 new, desperately need pairs of trekking poles.
Stewards use the trekking poles to take the strain off of their knees on the
hikes. As such, the poles get lots of use and every season a few get broken
or bent. Additionally, Campmor donated 3 new pack covers, 1 new day
pack, and needed water filter cartridges. The pack covers replaced old, leaky, moldy covers that no
longer kept steward packs dry on wet pack in/out days, and the day pack mean that the stewards finally
have proper packs for the commute from camp to the summit. Thank you, Campmor!
Vasque again donated boots to the summit stewards through the Mountaineer in
Keene Valley. The Mountaineer also provided stewards with the opportunity to

purchase personal gear at cost. We are greatly appreciative of the donations of time and equipment to
the individual stewards—thank you!

This year, Outdoor Research (OR) supplied Summit Stewards with pro-deals and all
of the Volunteers with a discount. Thank you! This allowed both stewards and
volunteers to invest in some gear.
In terms of the sites, we’re still recovering from the damage from last year’s Memorial Day snow. We
purchased a new screen portion of the Algonquin cook tent to replace the one that had ripped last year.
Poles on the Algonquin site tent broke between the setup and our training hike; fortunately we were
able to obtain replacement poles quickly, thanks to the ADK Trail Crew.
At the end of this year, we brushed in herd paths at the Algonquin site. The Marcy site continues to be
well hidden, and we continue to maintain brush along the trail to insure that it stays that way.
For next year, the tarp over the Algonquin site tent needs to be replaced, and the Marcy tarp needs to
be repaired. Our raingear (both jackets and pants) are now several years old, and will probably need
replacement. Many of the pairs of zip-off pants are now stained and ripped, so we will need some new
pants by next year.
Special thanks go to Adrien Vlach, Seth Jones, and Drew MacDonald for setting the camps up before I
returned to work.
Future recommendations:
Here are a few things that I look forward to doing in the upcoming year:












Continuing to work on the Summit Steward Program strategic plan
Working with local hotels to suggest alternative hikes to try to divert some of the less prepared
tourists away from Cascade
Conducting a survey to evaluate the effectiveness of the steward program with respect to behavior
change
Spending more time team stewarding, both in the beginning and throughout the season, and
incorporating written coaching
Continuing to work with our volunteers to improve the program and expand coverage
Building group project days to accomplish more trail work
Trying to incorporate a mid-season botany refresher
Conducting more public outreach programs throughout the year to expand our visibility (and please
contact me if you’re interested in having a program!)

Thank you!

As always, the summit steward program would not be possible without the support and funding of a
number of various organizations and individuals. We’d like to thank the following organizations:












NYS Department of Environmental Conservation
46er Conservation Trust
ADKhighpeaks Foundation
Northern States Research Cooperative
The Adirondack 46ers
ORDA and the Atmospheric Sciences Research Center for access to the summit of Whiteface via the
Memorial Highway
Campmor
The Mountaineer
Vasque for boots for stewards
Outdoor Research

And individuals:
Wes Lampman (ADK), Doug Munro (TNC), Jim Giglinto (DEC), Kris Alberga (DEC), Rob Daley (DEC), L. John
Van Norden, (46er Conservation Trust), Jack Coleman (ADKhighpeaks Foundation), Christine Bourjade,
Alex Radmanovich, Tony Solomon, Jane Meader Nye, Gary Koch, Frank Krueger, Ian Ellbogen, Ethan
Collins, David Warfield, Mary Lamb, Mary Lamb, Mike Cady, Bob Rock, John Wood, Bretton Caws,
Stephanie Graudons, Dan Kane, Chrissy Dagenais, Greg Petliski, Seth Jones, David Warfield, Steve Young
(NYNHP), Tim Howard (NYNHP), Dr. Mary Roden-Tice (SUNY Plattsburgh), Paul Casson (ASRC), Ryan
Doyle (ADK), Kathy Regan (APA), Vinny McClelland, Chuck Bruha and the entire staff of The
Mountaineer, Bill O’Donnell, Hal Elmes, Christian Folk, Andrew Hamlin, Terri Maxymillian, David
Gomlack, and Adrien Vlach. Thank you all!
It has been a great season! It is a privilege to be a part of this unique conservation program; I can’t
imagine a better place to work or more satisfying work to do. The alpine zone is a remarkable
ecosystem, and everyone should be proud to be a part of protecting it. Please feel free to contact me
(summit@adk.org) at anytime for help or with questions, suggestions, or opportunities for the program.
Sincerely,

Julia
Julia Goren
Summit Steward Coordinator
Adirondack High Peaks Summit Steward Program

